CITY COUNCIL COMMUNICATION
TO:
FROM:
SUBJECT:
DATE:

Mayor and Council
Dan Braatz, Electric Division Manager
4th Street Electric Upgrade – Award Construction Contract
Monday, October 22, 2018 at 6:00 p.m.

Purpose and Recommended Action:
It is the recommendation of Transmission and Distribution Services, LLC and the Electric Division
Manager that the City Council award the project to Gila Cut-Out Construction for $988,574.00.
Background:
This project consists of rebuilding approximately 1.44 miles of three-phase, 12.47/7.2 kV
distribution line primarily along 4th Street. Funding for the project will be provided from the
current City Council Adopted budget for the Electric Division Capital Improvements.
The existing conductor is undersized for the needed switching capabilities. Upon construction
completion, this will provide an alternate feed for the new circuit system redundancy. The project
was added to the CIP in 2017. Design for the project completed in FY 2018.
Analysis:
The bid amount includes pricing for owner furnished materials; the total amount that will be paid
to the Contractor is $901,201.04. We also request that Council approve utilizing $139,534.02
from the Priority Pole Replacement Project Phase II, to cover the overage. This amount includes
a 5% contingency. Please see enclosed recommendation from T&D Services.
In September 2018, following formal bidding procedures, we solicited bids, which were due on
September 27, 2018; one proposal was received from Gila Cut-Out Construction. Five eligible
contractors attended the pre-bid meeting; however, we only received one bid. The feedback
received from the contractors is that workload is at full capacity. We do not feel that a re-bid will
yield better results. The Priority Pole Replacement Phase II project was bid concurrently, four
eligible contractors attended the pre-bid meeting and we did not receive any bids.
Budget Recap:
2019 Budget:
Engineering | Bid Services | Const Mgmt:
Steel Poles:
Wood Poles:
Balance:

$868,000.00
25,000.00
35,192.12
39,496.40
$768,311.50

October 1, 2018

Hilary Cuenin – Project Management Assistant
City of Safford
405 W. Discovery Park Blvd
Safford, AZ 85546
th

Re: 4 St Upgrade Project 69-694 Bid Results

Dear Hilary:
th

I have received the single bid you sent from the bid opening on September 27 , 2018 for the referenced
project. There were five contractors who attended the pre-bid meeting and were eligible to bid, however
you only received the one bid submission from Gila Cut-Out Construction in the amount of $988,574.00. I
have checked the numbers in this bid to verify that they are reasonable and balanced and the all the
arithmetic is correct based on the unit labor and materials pricing. Also all the supporting documents are
completed and a bid bond was included with the bid.
Note that the bid amount includes pricing for Owner Furnished Materials, which COS is purchasing.
These materials will not be invoiced by Gila Cut-Out, making the amount to be paid out on their offer
$901,202.04, before change orders, if any. Also recall that you had requested a construction estimate
from me back in February of this year. I had provided a figure of $868k, and said I thought that anything
within ± 15% of this would be reasonable. That gave a range of approximately $738k to $998k. The Gila
Cut-Out offer falls within this range.
th

We have completed many projects with Gila Cut-Out, including the recent 8 St Project for COS, and are
always pleased with his construction and find that they are very easy to work with in getting projects
completed to ours and the client’s satisfaction.
We recommend the City of Safford accept the bid from Gila Cut-Out Construction in the amount of
$988,574.00. In the event this offer is acceptable to the City Council, let me know and as soon as a
contract is signed we can schedule a pre-bid meeting.

Sincerely,

Tim McLellan, P.E.

